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Agenda

ÅWelcome and introductions of any new attendees (5 minutes)

ÅSummarize outcomes from our December 1 meeting on staffing quality (5 
minutes)

ÅReview and discuss existing and possible, future data sources to support 
staffing quality measurement(50 minutes)

ÅUpdate on resident quality of life and family satisfaction surveys (10-15 
minutes)

2mn.gov/dhs



Advisory Group member list 
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Organization Representative(s) 

Minnesota Boardon Aging Susan Mezzenga

Ann Thole

LeadingAge Minnesota Kari Thurlow

Jeff Bostic

CareProvidersof Minnesota PattiCullen

Todd Bergstrom

Minnesota Departmentof Health Lindsey Krueger

ManagedCareOrganizations Elizabeth Warfield(PrimeWest)

Angie Kluempke(Medica)



Advisory Group member list, continued

Organization Representative(s) 

Minnesota Leadership Council on Aging

& DiverseEldersCoalition

Adam Suomala

Minnesota Elder JusticeCenter Sean Burke

Elder VoiceFamily Advocates Kristine Sundberg

Ombudsman for Long TermCare Genevieve Gaboriault

StratisHealth Dr. Jane Pederson

!ƭȊƘŜƛƳŜǊΩǎAssociation Heidi Haley-Franklin   

AARP Minnesota Mary Jo George
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Meeting ground rules

ÅBe engaged in the meeting, listen actively, and keep an open mind. 

ÅStay focused on the meeting agenda and the topics being covered. 

ÅGive full attention to the person speaking. 

ÅBe mindful of your level of contribution. Make sure there is enough time for 
others to provide input. 

ÅBe understanding towards each other, and be respectful if you disagree with 
ŀƴƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ǇŜǊǎǇŜŎǘƛǾŜΦ 

ÅConsider what would be best for the people we serve and for our state. 
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Summarize outcomes from December 1 meeting 

Review and discuss data sources to support staffing 
quality measurement

Presenter: 
Tetyana Shippee, PhD
Associate Professor
Division of Health Policy and 
Management
School of Public Health 



ÅMain agenda items for this meeting

1) updated literature review, and 2) discussion of staff quality domain and possible data sources

What matters most when measuring staff quality (breakout groups)

-Staff ratios -Burnout & stress -Recruitment

-Staff training -Staff supports -Job satisfaction

-Staff retention -Clinical expertise

-Number of full-time vs. part-time staff

-Staff feeling they have enough time to provide softer supports

Outcomes from the December 1 Advisory Group meeting 



ÅStaff retention

ÅEmployee qualifications (staff training)

ÅBurnout/stress

ÅJob satisfaction

ÅResident-centered job satisfaction

ÅStaff empowerment

ÅConsistent assignment

ÅCommunication (among providers/direct 
care workers)

ÅSupports (institutional, supervisor, 
emotional, coworker)

ÅCollaboration among staff

ÅClose staff relationships

Staffing Subdomains



1. Staff retention (3)

2. Training (3): outcomes, opportunities & funding (2), cultural education for a diverse 
workforce (1)

3. Staff burnout (2)

4. ²ŀƎŜǎκōŜƴŜŦƛǘǎκέƘŜǊƻέ Ǉŀȅ όмύ

- Not sure if this matters since all have the same issue (1)

5. Staff ratios (1)

6. Staff recruitment (1)

7. Find a contractor to do a staff satisfaction survey (1)

8. ID data to be collecting as part of initial licensing (1)

9. Prioritize data that does not require risk adjustment (1)

Advisory Group short -term priorities (staffing subdomain)



ÅOffice of Ombudsman for Long Term Care 

ÅDepartment of Employment and Economic Development 

ÅDepartment of Labor and Industry 

Existing data sources we have ruled out  



ÅDepartment of Health 

ÅAssisted Living Licensing Surveys

ÅOffice of Health Facility Complaints 

ÅBoard of Executives for Long Term Services and Supports (BELTSS)

Existing data sources with possibilities  


